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1. INTRODUCTION 

1.1. Legislative Framework 

The Municipal Finance Management Act (MFMA) No, 56 of 2003 requires 
that municipalities prepare a Service Deiivery and Budget 
Implementation Plan (SDBIP) as an implementation and management 
tool to ensure that budgetary decisions that are adopted by 
municipalities for the financial year ore aligned with their Integrated 
Development Plan, 

Section 1 of the Municipal Finance Management Act (MFMA) No, 56 of 
2003 defines the "service delivery and budget implementation plan" as 
the detailed plan approved by the mayor of the municipality in terms of 
Section 53 (1) (c) (ii) for implementing the municipality's delivery of 
municipal services and its annual budget and which must include the 
following:- 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each 
quarter; and 

c) Any other matters that may be prescribed, and includes any 
revisions of such plan by the mayor in terms of section 54(1 )(c). 

In terms of Section 53 (i)(c)(ii) of the MFMA, the SDBIP must be approved 
by the Mayor of a municipality within 28 days of the approval of the 
budget, 

MFMA Circular 13 further addresses the minimum requirements of the 
SDBIP in detail. 


1 .2. Overview 

The Sol Plaatje Municipality has prepared its 2013/14 SDBIP in line with the 
above. The SDBIP will serve as a "contract" between the administration, 
council and the community to deliver on the services outlined in the 
SDBIP and to manage the finances of the Municipality in a transparent 
and accountable manner. Not only will the SDBIP serve as an 
appropriate monitoring tool in the execution of the Municipality's budget 
to achieve key strategic priorities as set by the Integrated Development 
Plan (IDP), but will also serve os an essential part of the annual 
performance contracts for the Municipal Manager and Managers 
reporting directly to the Municipal Manager as well as middle managers 
up to job level 6 (Salary Grades D1 to D5) and provide a foundation for 
the overall annual and quarterly organisational performance for the 
2013/14 financial year. 
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The SDBIP includes the following indicators: 

• The revenue and expenditure projections per Vote per month. 

• Revenue projections by source. 

• Capitol projects at a ward level and monthly capital cashflow. 

• Quarterly consolidated service delivery targets and performance 
indicators per Municipal KPA and IDP Objective. 

The SDBIP will therefore also empower the Executive Mayor, Council and 
other role-players to undertake their appropriate oversight and 
monitoring roles. The SDBIP will also afford the Executive Mayor (Mayoral 
Committee), Council Committees and the Municipal Manager the ability 
to measure in-year progress on the implementation of the IDP Objectives 
and the Budget. 


1 .3. Components of the SDBIP 

The SDBIP is a layered plan and starts with a Multi-year Performance Plan 
as part of the IDP which is directly linked to the IDP Objectives. The 
2013/14 SDBIP will be informed by the Multi-year Municipal Performance 
Plan which serves as the "top layer" of the SDBIP and contains the 
consolidated service delivery targets and in-year deadlines. 


This is illustrated by the diagramme below: 



Once the "top layer" SDBIP is set, senior management will develop the 
"lower layers" of detail supporting the SDBIP. These are the actual 
activities linked to resources (financial, equipment and human) to 
actually achieve the consolidated service delivery targets within the 
approved budget amounts on time. 
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The detail of the departmental SDBIP's will be used by senior managers 
to hold middle level and lower level managers acoountable to 
contribute to the municipal targets. 

The following components forms part of the "top layer" SDBIP: 

o Monthly Projections of Revenue to be collected by Source 

One of the most important and basic priorities for any municipality 
is to collect all it's revenue as budgeted for - the failure to collect 
all such revenue will undermine the ability of the municipality to 
deliver on services. 

While these projections would be most useful as cash flow 
projections, it is also critical to understand the relationship 
between revenue billed and the amount actually collected in the 
context of tariff, credit control and indigent policies and any other 
relevant policies. Comprehensive, coherent revenue policies that 
take into account appropriate service delivery levels, standards, 
ability to pay and collection efforts will ensure realistic revenue 
projections. 

Projections for revenue by source should also include 
performance measures in relation to collection rates (amounts 
collected/amounts billed) to enable monitoring of the 
effectiveness of credit control policies and procedures. 

o Monthly Projections of Expenditure and Revenue for each Vote 

These projections relate to cash paid and should reconcile to the 
cash flow statement adopted as part of the budget 
documentation. 

The SDBIP show monthly projections of revenue by vote in addition 
to revenue by source. This is done to review the budget 
projections against actual revenue and expenditure by vote in 
order to gain a more complete picture than provided by 
reviewing expenditure only. 

o Monthly Projections of Consolidated Service Delivery Targets 
and Performance Indicators for each Vote 

While the first two components indicate projections of budgeted 
amounts for revenue and expenditure, this component requires 
non-financial measurable key performance indicators and 
service delivery targets (including reduction of backlogs). The 
focus here is on outputs and outcomes, and not so much on 
inputs or internal management objectives. 


o Detailed Capitol Works Plan broken down by Word over Three 
years 
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Information detailing infrastruoture projeots per ward oontaining 
projeot desoription and antioipated oapital costs over the three 
year period, 


1 . 4 . SDBIP Link to Strategic Issues in the IDP 

The Municipality endeavours to have a seamless link between IDP, as the 
strategic plan, the SDBIP, which operationalise the IDP and the Budget 
and the performance agreements of top and middle management - as 
well as to all levels of staff. The latter process will be achieved during the 
span of the 2013/14 to 2016/17 IDP. This is illustrated in the diagramme 
below: 


IDP ORGANISATIONAL PMS 


STRATEGIC ISSUES 
IDP OBJECTIVES 


Mun Perf Plan 
KPI's TARGETS 



Budget 

Capital and Operational 


Directorate SDBIP 

Objectives, Targets (Informed by IDP) 
Projects/Operations (Budget) 

(Operational document to be worked on during 
the year) 




Organisational SDBIP 
( SDBIP - to be published) 


t 


Section 57 Manager's PA's 
The implementers 


In reviewing the strategic objectives of the 5-year iDP (2012/13 - 
2016/17) in reiotion to the iotest notional and provincial strategies 
and plans - including the National Development Plan - it was found 
that the current strategic focus of the IDP remains sound and correct 
and that the main challenge is actual implementation, not direction. 

Sol Plaatje Municipality must, during the remainder of this IDP cycle, 
concentrate on an action-oriented development programme that 
will see the fruition of its strategic objectives. This action-oriented 
development programme should also be able to: 


Create the right shifts in the city's development pattern; 
be at sufficiently large scale; 
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• take a long term view; 

• reach beyond the municipal constraints; and 

• be bankable. 

It should also be emphasised that the implementation of this 
deveiopment programme is also dependent on creating the correct 
preconditions for delivery; including institutionoi oiignment, securing 
financiai resources and creating optimal stakeholder configurations. 


2. THE REVIEWED 5 YEAR IDP ACTION PLAN RESOURCED 
2. 1 . Budgeting Process 

The budgeting process is preceded by the preparation of the IDP. 

The budget, both capital and operational, addresses the strategic 
development agenda of the Municipality as per the IDP. During the 
present IDP review and considering the present IDP implementation 
progress it was found that SPM has achieved both financial and 
administrative stability and that emphasis should now be placed 
on accelerating the implementation of programmes and projects 
to achieve its strategic objectives outlined in Chapter 5 of the IDP 
2012/13-2016/17. 

To achieve this goal priority is given to the following key issues 
which inform the Municipality's resource allocation and activities 
for the 2013/14 MTREF - and also aligns to the National 
Development Plan: 

• An Infrastructure led growth path in the local economy to 
ensure sustainable development 

• Concentrate on the Municipality’s core functions, nameiy 
to improve the efficiency of its service deiivery to 
househoids who need it most 

• Ensure financial sustainability 

• improve the effectiveness of the Administration 

Programmes, projects and activities have been identified to 
address the key focus areas discussed above and have been 
resourced with the available financial resources from own 
confirmed funding and gazetted funding from National and 
Provincial Government. This process is diagrammatically indicated 
below: 


REVIEWED IDP FOCUS AREAS 201^14 MTREF 
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1 . ID Activities and Projects 

2 . Allocate funding 

3 . Link to IDP Objectives 

4. Develop KPI’s 

5 . Set 5-year targets 

6. l'‘ Year (2013/14 SDBIP) 


BUDGET 

Capital and Operational 


2.2. The 5 Year Funding Plan 

The Tables below Indicate the funding plan to fund the IDP Priorities for 
the period 2013/14 to 2016/17. This Plan will inform the 2013/14 MTREF and 
the Budget for the 2013/14 Financial Year, 

2.2. 1 . Funding the Operational Budget 

The Table below indioates the operational funding from the various 
souroes for the 2013/14 MTRFF. 


Table 1: Operational Funding Souroes: 2013/14 MTRFF 
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The table below Indicates the constraints on the Municipality's budget 


Description 

2011/12 

Current Year 2012/13 

2013/14 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2013/14 

Budget 
Year +1 
2014/15 

Budget 
Year +2 
2015/16 

Revenue Bv Source 







Property rates 

Property rates - penalties & collection 
charges 

271 038 

331 241 

331 241 

367 941 

398 677 

434 741 

Service charges - electricity revenue 

480 070 

521 313 

521 313 

570 492 

615 302 

658 622 

Service charges - water revenue 

169 936 

176 628 

185128 

203 457 

221 160 

235 058 

Service charges - sanitation revenue 

52 962 

57 777 

57 777 

61 541 

66 624 

70 004 

Service charges - refuse revenue 

37 731 

40 587 

40 587 

43 744 

47 074 

50 368 

Service charges - other 

Rental of facilities and equipment 

1 

12 416 

14 474 

14 474 

15 721 

16711 

17 672 

Interest earned - external investments 

8 565 

6 000 

9 000 

9 000 

9 500 

10 000 

Interest earned - outstanding debtors 

30 386 

32 000 

32 000 

32 000 

33 000 

34 000 

Dividends received 







Fines 

5 424 

7 334 

5 834 

7 634 

8 091 

8 536 

Licences and permits 

3 797 

3 080 

3 080 

3 259 

3 456 

3 647 

Agency services 

3 603 

3 400 

3 400 

3 650 

3 869 

4 082 

Transfers recognised - operational 

154 482 

165146 

169 074 

163 883 

158 574 

156 535 

Other revenue 

25152 

27 724 

59 364 

28 398 

30 295 

31 945 

Gains on disposal of PPE 







Total Revenue (excluding capital 
transfers and contributions) 

1 255 561 

1 386 704 

1 432 271 

1 510 719 

1 612 332 

1 715 210 

Exoenditure Bv Tvoe 







Employee related costs 

402 354 

441 896 

450 296 

490 534 

521 132 

551 035 

Remuneration of councillors 

16 415 

17 401 

17 401 

18 607 

19816 

21 104 

Debt impairment 

103 688 

122 000 

122 000 

133 000 

146 900 

161 440 

Depreciation & asset impairment 

42196 

44 060 

44 060 

49150 

56 070 

59 647 

Finance charges 

17 095 

37 755 

36 755 

36 718 

36 911 

34 093 

Bulk purchases 

290 022 

349 000 

349 000 

379 000 

412 372 

448 609 

Other materials 

65 323 

61 620 

76 420 

83 300 

86 552 

90 444 

Contracted services 

- 

- 

- 

- 

- 

- 

Transfers and grants 

2 907 

3 650 

3 650 

54 070 

57 570 

60 815 

Other expenditure 

253 694 

294 466 

325 033 

251 225 

258 351 

274 062 

Loss on disposal of PPE 







Total Expenditure 

1 193 695 

1 371 847 

1 424 615 

1 495 603 

1 595 674 

1 701 249 

Surplus/(Deflcit) 

Transfers recognised - capital 

98 078 

148110 

163 680 

95 767 

90 766 

121 235 

Surplus/(Deflc{t) after capital transfers 
& contributions 

159 945 

162 966 

171 336 

110 882 

107 423 

135 196 


due to various unfunded mandates. These refer 
delivered on behalf of provincial sector departments 
the following services: 


to services being 
and specifically 
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o Health 
o Libraries 
o Resorts 

Linked to the above is also the provision of a market servioe which is not 
a core function of the municipality but which has a negative impact on 
the municipality's financial sustainability. 

The table below indicates the cost to the municipality to deliver the 
above services as well as the subsidies received from the relevant 
provincial sector departments for on which behalf these services are 
rendered. 


Table 2: Unfunded Mandates and Non-core Functions 


Unfunded Mandates 

Total cost 

Subsidy 

From Rates 

Flealth 

10 468 052 

2 663 000 

7 943 052 

Resorts 

7 510 926 

0 

7 510 926 

. Libraries 

9 453 476 

1 781 000 

7 672 476 

, Total 

27 432 454 

4 444 000 

23 126 454 


ese unfunded mandates and the market service impact negatively on 
the budget and tariffs of the Municipality as it: 


o Limits the funding available that the Municipality could have 
allocated to its core services such as roads maintenance etc. 
o Results in higher rates tariffs as the cost of these services must be 
recovered from rate payers to ensure that these services are fully 
funded, 

o Increases employment related costs in relation to the Municipality's 
operational budget 


2.2.2 Funding the Capital Budget 

The Municipality's Capital Budget can only be funded from the 
following three sources, namely 


o Own revenue (Capital Replacement Reserve) 

In accordance with Sec 18 of the MFMA only revenue surpluses from 
the previous financial year, that are cash backed and not committed 
for any spending in the following year, can contribute to the capital 
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budget (CRR). Presently it is projected that a totai of R136,5 miliion 
can be aiiocated to the CRR over the next 4 years based on the cash 
flow projections Indicated above. 


o Conditional Grants 

Funding is availed from National Treasury and Provincial Treasury for 
service delivery projects with prescribed conditions attached to it, 
which inter alia means that the funding cannot be used for any other 
purpose, except for the approved projects as pertained in the 
business plan submitted. 

o Long term borrowings 

It is not anticipated at this stage that the Municipality will take up any 
new long term loans for the remainder of this IDP Cycle. 

Table 3 below depicts the funding sources for capital for the 2013/14 
MTREF 


Table 3: Capital Funding for the 2013/14 MTREF 


Funding 

2013/14 

2014/15 

2015/16 

CRR 

89 000 000 

23 500 000 

12 000 000 

Loan 

54 100 000 



Accelerated Community Infrastructure 
programme 

5 000 000 

5 000 000 


MIG 

50 767 113 

45 764 560 

48 233 516 

GURP 

5 000 000 

5 000 000 

5 000 000 

Regional Bulk infrastructure Grant 

15 000 000 

20 000 000 

28 000 000 

Neighbourhood Development Partnership 
Grant (Capital Grant) 


5 000 000 

10 000 000 

Energy Efficiency and demand Side 
Management grant 

5 000 000 

5 000 000 

10 000 000 

Integrated National Electrification 
Program(Municipal) Grant 

20 000 000 

10 000 000 

20 000 000 

Total 

243 867113 

119 264 560 

133 233 516 


The municipality has made significant strides in increasing contribution 
from own funds towards capital development, upgrading and 
refurbishment of existing infrastructure assets. A declining trend is 
observed from 2014/2015 and 2015/16. This is as a result of unpredictable 
future of cash resources that will be available in those years. 

In the same breath, the municipality is in the process of negotiating the 
transfer of Flealth function to the province. This will avail an estimated 
amount of R25.14 million over the next three years which will be used to 
fund the capital replacement reserve of the municipality. 
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The following ore highlighted from the tabled budget of the 
municipality: 

o That the municipality has introduced a tariff for the first 0-6kl of 
water. Fully subsidised water is extended to the verified and 
registered indigents 

o Service level for electricity provision, Municipality provides a much 
higher level of service of 40amps to communities than the 
national norm of 20amps which has an impact on the quantity of 
the service that can be provided with the available grants 
received for these services. 

o High consumption levels by indigents households (especially 
water) thus resulting in debt accumulation 

The following Budget risks are also inherent in this financial plan that 
needs to be mitigated in finalising the 2013/14 MTREF Budget and the 
2013/14 Budget. 

o The increase in electricity bulk prices at a higher rate than the 
retail side. In 2013/14 there will be an 8% increase in the bulk 
purchase price for electricity while and increase of only 7% on the 
sales side has been approved. 

o The effect of the increases in personnel costs (SALGBC) 
agreement by a percentage above inflation 
o Collection from services as more and more households are 
becoming Indigent (15 000 targeted) 
o Slow development and growth throughout the City (ability to 
attract big investments to improve standard of living and grow 
consumption/demand for services) 
o Continuation of unfunded mandates 


2.2.3 The 5 Year Key Performance Indicators and Targets 

A Multi-Year Municipal Performance Plan setting the necessary annual 
KPI's and targets for each I DP Objective aligned to the key focus areas 
for the 2013/14 MTREF has been prepared considering the available 
resources and possible financial risks as discussed above (sections 2.1.1 
and 2,2,2), 

This Multi-year Municipal Performance Plan (attached as Annexure 1) is 
aligned to the Municipal Development Strategy as well as the other 
spheres of government's priorities. In this manner Sol Plaatje can ensure 
that when it actually implement projects and complete operational 
activities that it will contribute to the overall priorities set for the 
development of South Africa, and not only for its local area. 


3. 


THE 2013/14 SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 
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3.1 The 2013/14 MTREF Budget 


Table below indicate the alignment of the revenue budget with the 
Strategic Objectives of the IDP for the 2013/14 MTREF period. 


Table 4: Revenue Budget aiigned to IDP Strategio Objeotives 



2013/14 Medium Term Revenue & 
Expenditure Framework 

KPA IDP Strategic Objective 

Budget Budget Budget 

Year Year +1 Year +2 

2013/14 2014/15 2015/16 


Local Economic 
Development 

1.1. 

To provide an enabling environment for 

LED in SPM within the context of National 

and Provincial Frameworks 





5.2 

To initiate, lead and sustain an investment 
environment for job creation in the SPM 

Area 

6 838 

7 273 

7 700 


5.2 

To leverage municipal assets and the 
municipal procurement process with the 
view to stimulate redistribution and growth 




Basic and Sustainable 
Service Delivery and 
Infrastructure 
Development 

2.1. 

To ensure adequate provision of new bulk 
infrastructure to unlock and sustain 
development and growth 




2.2. 

To ensure continuous maintenance, 
refurbishment, upgrade and replacement of 
existing infrastructure assets 






To ensure sustainable delivery in respect of 
water and sanitation, electricity, solid waste 
management and roads and stormwater as 
well as community services to all residents 
of SPM 

901 876 

941 927 

1 005 140 


2A~ 

To ensure sustainable delivery of 
community services (personal health, 
environmental health, libraries, parks and 
recreation, emergency and traffic services) 
to all residents of SPM 




Municipal Financial 
Viability and 

Management 


Ensure sound financial management and 
financial sustainability of SPM 

393 605 

457 976 

497 508 

Municipal Institutional 
Development and 
Transformation 

4T“ 

To provide an overarching framework for 
sustainable municipal performance 
improvement 

5 921 

6 276 

6 621 
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Cc 




2013/14 Medium Term Revenue & 
Expenditure Framework 

KPA 

IDP Strategic Objective 

Budget 

Year 

2013/14 

Budget 
Year +1 
2014/15 

Budget 
Year +2 
2015/16 


4.2. To provide a framework for Municipal 
Transformation and Institutional 

Development 




Good Governance and 
Public Participation 

5.1 . To ensure and Unqualified Audit Report 





5.2 To enhance the public profile, reputation 
and positioning of the SPM 

298 245 

289 646 

319 476 

Total Revenue (excluding capital transfers and contributions) 

1 606 486 

1 703 098 

1 836 444 


The Tables below Indicate the Municipality's financial targets for the 
2013/14 financial year. 
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Table 5: Monthly Revenue Targets per Source for the 2013/14 Financial Year 


Revenue Source 

Budget Year 2013/14 



Total for 
2013/14 

R thousand 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 


R'OOO 

Property rates 

14 908 

18161 

140 312 

15 989 

18011 

18 526 

16 959 

18018 

18 285 

18 285 

18 450 

15 304 

331 207 

Property rates - penalties & collection 
charges 












- 


Service charges - electricity revenue 

40 954 

40184 

42 945 

44161 

40 091 

43 984 

40 856 

40 045 

40 300 

48 000 

46100 

45 822 

513 443 

Service charges - water revenue 

10 635 

10511 

10 026 

10 788 

19 323 

18 063 

22 435 

23148 

10 874 

10 075 

10175 

10 781 

166 835 

Service charges - sanitation revenue 

4 291 

4104 

4 088 

4120 

4110 

4126 

4117 

4153 

4 089 

4 089 

4189 

4 987 

50 464 

Service charges - refuse revenue 

3100 

3100 

3100 

3100 

3100 

3100 

3100 

3100 

3100 

3100 

3100 

1 989 

36 089 

Service charges - other 












- 


Rental of facilities and equipment 

1 172 

849 

1 237 

1 185 

1 238 

1 229 

1 490 

1 285 

1 370 

1 370 

1 470 

1 826 

15 721 

Interest earned - external investments 

620 

696 

480 

555 

626 

645 

524 

867 

1 270 

920 

960 

838 

9 000 

Interest earned - outstanding debtors 

620 

620 

620 

620 

620 

620 

620 

620 

620 

620 

620 

220 

7 040 

Dividends received 












- 


Fines 

296 

532 

492 

687 

589 

277 

586 

523 

669 

820 

950 

1 214 

7 634 

Licences and permits 

294 

277 

338 

355 

203 

45 

554 

383 

171 

180 

193 

267 

3 259 

Agency services 

80 

152 

90 

95 

99 

145 

1 092 

920 

162 

175 

186 

453 

3 650 

Transfer receipts - operational 

51 005 


4 005 



49 000 

4 000 

4 000 

49 005 



2 868 

163 883 

Other revenue 

5148 

2 864 

2 713 

2 325 

1 349 

1 734 

1 234 

2 593 

1 951 

1 951 

2108 

2 427 

28 398 

Total Revenue (excluding capital transfers 
and contributions) 

133123 

82 049 

210 447 

83 981 

89 359 

141 494 

97 567 

99 654 

131 866 

89 585 

88 501 

88 996 

1 336 622 


16 



Sol Plaatje Service Delivery Budget Implementation Plan, 2012-13 





Table 6: Monthly Revenue and Expenditure Targets per Vote for 2013/14 


Description Budget Year 2013/14 Totai 

for 


R thousand 

Jul 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

2013/14 

EXECUTIVE AND COUNCIL 














MUNICIPAL AND GENERAL 

41 542 

12194 

3 097 

3213 

3 000 

45 389 

18 568 

6 730 

65 234 

21 726 

22 338 

49 508 

292 538 

MUNICIPAL MANAGER 

44 

- 

44 

44 

- 

76 

108 

48 

410 

408 

410 

484 

2 077 

CORPORATE SERVICES 

232 

1 079 

658 

752 

275 

374 

323 

889 

711 

592 

491 

566 

6 942 

COMMUNITY SERVICES 

1 079 

2 356 

3 774 

1 505 

2 688 

1 771 

3 333 

3 928 

2 004 

2 004 

1 000 

3 001 

28 443 

FINANCIAL SERVICES 

166 699 

14 630 

15 244 

14 943 

21 927 

35 943 

19 267 

20 004 

17 422 

14 883 

14 400 

22 768 

378 131 

STRATEGY ECON DEVELOPMENT 
AND PLANNING 

92 

485 

583 

540 

490 

1 050 

147 

965 

441 

541 

750 

754 

6 838 

INFRASTRUCTURE AND 

SERVICES 

79 496 

70 859 

77 392 

73 758 

86 238 

81 655 

70 560 

83 434 

62 882 

65 846 

64 987 

74 410 

891 517 

Total Revenue by Vote 

289 184 

101 604 

100 791 

94 756 

114618 

166 256 

112 306 

115 999 

149104 

106 000 

104 376 

151 491 

1 606 486 

Expenditure by Vote to be appropriated 

EXECUTIVE AND COUNCIL 

2 494 

3 369 

2819 

3 803 

2 397 

3213 

3 027 

3 098 

2 656 

2 656 

3 656 

3513 

36 702 

MUNICIPAL AND GENERAL 

50 504 

15 205 

13412 

14 769 

15 579 

9 262 

29 670 

11 214 

34 780 

34 788 

34 788 

33 662 

297 631 

MUNICIPAL MANAGER 

1 014 

1 122 

799 

1 175 

1 258 

1 049 

975 

1 166 

1 527 

1 527 

1 529 

2 300 

15 441 

CORPORATE SERVICES 

2 432 

4 631 

3 320 

7 922 

5 833 

5194 

4 594 

3 246 

4 087 

4 087 

4 090 

4 422 

53 857 

COMMUNITY SERVICES 

10 595 

11 625 

12155 

13 226 

11 752 

13 843 

11 036 

11 533 

12 877 

12 877 

12 880 

13103 

147 501 

FINANCIAL SERVICES 

7128 

6 787 

7 383 

7 783 

7 324 

7 391 

5 499 

6 423 

8 907 

8 907 

8910 

9 441 

91 883 

STRATEGY ECON DEVELOPMENT 
AND PLANNING 

2 630 

2 797 

3 353 

3 448 

2 731 

3 252 

3 322 

769 

2 794 

2 794 

3 000 

3 202 

34 093 

INFRASTRUCTURE AND 

SERVICES 

157 736 

55 415 

55 377 

41 628 

53 448 

105 516 

57 946 

66126 

40 665 

41 337 

72 840 

70 462 

818 496 

Total Expenditure by Vote 

234 534 

100 950 

98 617 

93 755 

100 322 

148 720 

116 068 

103 573 

108 293 

108 973 

141 693 

140105 

1 495 603 

Surplus/(Deficit) 

54 650 

653 

2174 

1 001 

14 297 

17 536 

(3 761) 

12 425 

40 811 

(2 973) 

(37 317) 

11 386 

110 882 
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Table 7: Capital Budget Funding Sources for 2013/14 


Funding 

2013/14 

CRR 

89 000 000 

Loan 

54 100 000 

Accelerated Community Infrastructure Programme 

5 000 000 

MIG 

50 767 113 

GURP 

5 000 000 

Regional Bulk infrastructure Grant 

15 000 000 

Neighbourhood Development Partnership Grant (Capital Grant) 


Energy Efficiency and demand Side Management grant 

5 000 000 

Integrated National Electrification Program(Municipal) Grant 

20 000 000 

Total 

243 867113 
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Table 8: Monthly Capital Expenditure per Municipal Vote for 2013/14 


Description 






Budget Year 2013/14 





Totai 

for 

2013/14 

R thousand 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

EXECUTIVE AND COUNCIL 














MUNICIPAL AND GENERAL 














MUNICIPAL MANAGER 














CORPORATE SERVICES 














COMMUNITY SERVICES 

500 

500 

500 

750 

750 

750 

1 000 

1 000 

1 500 

2 000 

1 000 

1 472 

11 722 

FINANCIAL SERVICES 



100 

200 

100 


50 

150 

100 

100 

150 

50 

1 000 

STRATEGY ECON DEVELOPMENT AND 
PLANNING 


1 000 

1 000 

1 000 





1 000 



5 000 

5 000 

INFRASTRUCTURE AND SERVICES 

3 500 

3 500 

3 500 

3 500 

6 500 

6 500 

6 500 

12 500 

14 500 

14 500 

14 500 

24 480 

86 480 

TOTAL 

4 000 

6 500 

8 600 

11 200 

12 850 

10 250 

7 550 

15 650 

24 600 

38 600 

45 650 

53 417 

238 867 
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Table 9: Capital Project Schedule for 2013/14 per Vote and Ward 

DIRECTORATE: STRATEGY, ECONOMIC DEVELOPMENT AND PLANNING 



2013/2014 

Org Resp 

Projects 

Ward 

Funding 

Source 

Internal 

Grant funding 

GURP 

Parks Upgrade 

All 

GURP 


300 000 

GURP 

Artificial Turf 

All 

GURP 


2 000 000 

GURP 

Light Industrial Park 

All 

GURP/NDPG 


2 700 000 

GURP 

Street Signage 

All 

GURP 



GURP 

Science Centre 

All 

GURP/NDPG 



GURP 

Activity Corridor Beautification and Landscapting 

All 

NDPG 



SEDP 

ivory park (600) Planning and Surveying 

1,2 

CRR 

1 320 000 


SEDP 

KutIwanong (40) Pianning and Surveying 

16, 17 

CRR 

88 000 


SEDP 

Santa centre (100) Pianning and Surveying 

13 

CRR 

220 000 


SEDP 

Promised land (1 ,096 - 700 surveyed) Planning and Surveying 

16 

CRR 

871 200 


SEDP 

Planning and survey of erven (to be identified) 

Various 

CRR 

300 800 


SEDP 

Inner City Revitalisation Programme 

All 

CRR 

3 000 000 


TOTAL 

R 5 800 000 

R 5 000 000 

DIRECTORATE: INFRASTRUCTURE AND SERVICES 


Electricity 

Energy Efficiency and DSM Grant 

All 

EDSM 


5 000 000 

Electricity 

Colville Electrification 

28 

INEP 



Electricity 

Waterloo Electrification (1 00) 

20 

INEP 



Electricity 

Ivory Park Electrification (200) 

1,2 

INEP 



Electfricity 

Santa Centre Electrification (100) 

13 

INEP 



Electrification 

KutIwanong Electrification (44) 

16, 17 

INEP 



Infrastructure 
and services 

Colville services (120) 

28 

COGHSTA 


3 840 000 

Infrastructure 
and services 

Riverton Infrastructure 

1 

CRR 

1 000 000 


Electricity 

Electrification Infill Housing 

All 

INEP 


3 000 000 

Electricity 

Integrated National Electrification Program(Municipal) Diamond 

Park 

25 

INEP 


7 000 000 

Electricity 

(Bulk) 

Additional Bulk Electricity and Network Upgrade (Midlands and 

HA Morris) 

All 

LOAN/INEP 

14 100 000 

10 000 000 

Electricity 

Hall street substation 

All 

LOAN 

27 000 000 


Electricity 

Platfontein High Mast Lights 

30 

CRR 

250 000 


Transport 

Fleet Replacement Programme 

All 

CRR 

8 000 000 


Transport 

Cleaning Projects Heavy Duty Trucks 

All 

CRR 

1 200 000 


Roads & 
Stormwater 

Resealing of roads 

All 

CRR 

35 000 000 
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2013/2014 

Org Resp 

Projects 

Ward 

Funding 

Source 

Internal 

Grant funding 

Roads & 
Stormwater 

Colville Roads 

28 

CRR 

800 000 


Roads & 
Stormwater 

Replacement of storm water intakes 

All 

CRR 

500 000 


Housing 

Upgrading of Rental Stock (Flats e.g. Roodepan Flats) 

1,2 

CRR 

8 000 000 


Water & 
Sanitation 

Ritchie: Freedom Park Water and Sanitation 

27 

CRR 

4 000 000 


Water & 
Sanitation 

Phomolong Services (Water and Sanitation) 

15 

CRR 

2 200 000 


Water & 
Sanitation 

Pump station Upgrade Carters Glen 

30 

CRR 

1 000 000 


Water & 
Sanitation 

Security Infrastructure (Pilot Project) 

All 

CRR 

250 000 


Water & 
Sanitation 

Provision of basic sanitation (Informal settlements) 

All 

CRR 

2 000 000 


Water 

Zone Metering and Pressure Management 

All 

LOAN/CRR 

13 000 000 

9 000 000 

Water 

Replacement of water meters 

All 

CRR 

2 000 000 


Water 

Riverton water (High Lift Pumps) 

All 

CRR/MIG 

6 000 000 

0 

Water and 
Sanitation 
(Bulk) 

Homevale WWTW Upgrade (15 Ml) 

All 

RBIG 


15 000 000 

Water and 
Sanitation 
(Bulk) 

Homevale WWTW Upgrade (15 Ml) 

All 

MIG 


40 044 775 

Water and 
Sanitation 
(Bulk) 

Refurbishment/Repairs to Bulk Water System (NRW) 

All 

ACIP 


5 000 000 







TOTAL 

R 126 300 000 

R 97 884 775 

DIRECTORATE: FINANCIAL SERVICES 


Information 

Management 

IT Replacement programme: Hardware and software 

All 

CRR 

1 000 000 


TOTAL 

R 1 000 000 

R 

DIRECTORATE: COMMUNITY AND SOCIAL DEVELOPMENT SERVICES 


Community 

Services 

Sol Plaatje Cemetery (Pending MIG Registration) 

All 

MIG 


10 722 338 

Environ 

Landfill Site - Upgrade 

All 

MIG/CRR 

1 000 000 


Emergency 

Satelite Fire Station 

All 

MIG 



TOTAL 

R 1 000 000 

R 10 722 338 



R 134 100 000 

R 113 607 113 

GRAND TOTAL 




R243 867113 
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Table 10: Ward Specific Projects 2013/14 | 2013/2014 


Org Resp 

Projects 

Ward 

Project Nr 

IDP 

Goal 

Code 

Funding 

Source 

Internal 

Grant funding 

SEDP 

ivory park (600) Planning and 
Surveying 

1,2 

SERI 3004 

2.3 

CRR 

1 320 000 


SEDP 

Kutiwanong (40) Pianning and 
Surveying 

16, 17 

SERI 3005 

2.3 

CRR 

88 000 


SEDP 

Santa centre (100) Pianning and 
Surveying 

13 

SERI 3006 

2.3 

CRR 

220 000 


SEDP 

Promised land (1 ,096 - 700 
surveyed) Planning and Surveying 

16 

SERI 3007 

2.3 

CRR 

871 200 


Electricity 

Colvilie Eiectrification 

28 

SER14001 

2.3 

INEP 



Electricity 

Waterloo Electrification (1 00) 

20 

SER14002 

2.3 

INEP 



Electricity 

ivory Park Eiectrification (200) 

1,2 

SER15001 

2.3 

INEP 



Electfricity 

Santa Centre Electrification (100) 

13 

SERI 5002 

2.3 

INEP 



Electrification 

Kutiwanong Electrification (44) 

16, 17 

SERI 5003 

2.3 

INEP 



Infrastructure 
and services 

Colvilie services (120) 

28 

SER13014 

2.3 

COGHSTA 


3 840 000 

Infrastructure 
and services 

Riverton infrastructure 

1 

SERI 3026 

2.3 

CRR 

1 000 000 


Electricity 

Eiectrification infiil Housing 

All 

SER13013 

2.3 

INEP 


3 000 000 

Electricity 

integrated Nationai Eiectrification 
Program(Municipal) Diamond Park 

25 

SERI 3002 

2.3 

INEP 


7 000 000 

Electricity 

Piatfontein High Mast Lights 

30 

SERI 3022 

2.3 

CRR 

250 000 


Roads & 
Stormwater 

Colvilie Roads 

28 

SERI 3032 

2.3 

CRR 

800 000 


Housing 

Upgrading of Rentai Stock (Fiats 
e.g. Roodepan Fiats) 

1,2 

SER13010 

2.3 

CRR 

8 000 000 


Water & 
Sanitation 

Ritchie: Freedom Park Water and 
Sanitation 

27 

SER13021 

2.3 

CRR 

4 000 000 


Water & 
Sanitation 

Phomoiong Services (Water and 
Sanitation) 

15 

SERI 3008 

2.3 

CRR 

2 200 000 


Water & 
Sanitation 

Pump station Upgrade Carters 

Glen 

30 

SERI 3023 

2.2 

CRR 

1 000 000 







TOTAL 

19 749 200 

13 840 000 






33 589 200 


22 



Sol Plaatje Service Delivery Budget Implementation Plan, 2012-13 





3.2 CONSOLIDATED SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 

The Service Delivery Targets and Performance Indicators per Notional and 
Municipal Key Performance Areas (KPA's) are discussed below, 

3.2.1 Macro Structure 

The Key Performance Indicators identified for the 2013/14 Financial Year are per 
Municipal Vote (Directorate). It assigns the responsibility of each Directorate for its 
specific KPI and target - see diagramme below and Annexure 1 (Multi-year 
Targets) and Annexure 2 (Quarterly Targets). These KPI's and Targets again inform 
the Performance Contract for the Municipal Manager and Managers 
accountable to the Municipal Manager as well as middle managers up to job 
level 6. 



3.2.2 Multi-year Performance Plan (Annexure 1) 

The Multi-year Municipal Performance Plan (Annexure 1) represents the key 
indicators at an organisational level for the remainder of this IDP Cycle. The 
indicators are also aligned with the national and provincial performance 
indicators and the overall strategic agenda of the municipality as well as LGTAS 
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Focus Areas to ensure alignment with the IDP and Budget, it aiso informs the SDBiP 
for 2013/14, 

3.2.3 Quarterly Service Delivery targets and Performance Indicators per 
Vote201 1/12 SDBIP (Annexure 2) 

Annexure 1 indicates the KPI's and Targets for the 2013/14 financiai year - the first 
year of the multi-year performance pian, 


24 


Multi-year Municipal Performance Plan aligned to IDP Objectives - 2013/14 to 2016/20 


ANNEXURE 3 


NATIONAL KPA 1 : LOCAL ECONOMIC DEVELOPMENT 

MUNICIPAL KPA: LOCAL ECONOMIC DEVELOPMENT 


IDP OBJECTIVE 1.1 1^° provide an enabling environment for local economic development in SPM within the context of National and 

Provincial Frameworks 

BUDGET 

TARGET 

2013/14 

2014/15 

2015/16 

2016/17 

Total Budget 

2013/14 

2014/15 

2015/16 

2016/17 

Key Focus Area for 
2013/14 MTREF 

KPI 

Measurement 

POE 

Risk Register 
Reference 

Project/ Activity 

Funding 

Budget 

Budget 

Budget 

Budget 

Target 

Target 

Target 

Target 

1. Ensure sustainable local 
economic development 

Ensuring the turnaround time for building plan 
approval to 4 weeks by 30 June 2015 for buildings 
for architectural buildings less than 500m’ In 
accordance with NBRBSA - 103/1977 accordance 
with NBRBSA-103/1977 

Average time in weeks to 
approve building plans 

Register indicating the steps for 
approval and dates when each step 
was signed off - from submission of 
plan to final approval 

1 








4 weeks 

4 weeks 

4 weeks 

4 weeks 

Ensuring the turnaround time for building plan 
approval to 60 days {8 weeks) by 30 June 2015 for 
buildings for architectural buildings more than 
500m’ In accordance with NBRBSA - 103/1977 

Average time in weeks to 
approve building plans 

Register Indicating the steps for 
approval and dates when each step 
was signed off - from submission of 
plan to final approval 

1 








8 weeks 

8 weeks 

8 weeks 

8 weeks 

Improving the turnaround time for development 
applications (rezonIng) from receipt of all 
sectional comments, submission to Development 
and Planning Committee and Council to 12 weeks 
by 30 June 2014 

Average time in weeks to 
approve applications 

Register indicating the steps for 
approval and dates when each step 
was signed off - from submission of 
application to final approval 

1 








12 weeks 

12 weeks 

12 weeks 

12 weeks 

Prepare and Implement an Inner City 

Revitalisation programme by 31 March 2014 

% Progress in 
preparing an Inner 
city Revitalisation 
Programme 

Submission of documentary proof 
(reports, maps, plans etc) of work 
done in preparing to implement an 
Inner City Revitalisation Programme 

1 

Activity Corridor 
Beautification and 
Landscaping 

NDPG 


3 000 000 

3000000 


14000000 

100% 

100% 

100% 

100% 

Science Centre 

GURP/NDPG 



8000000 


IDP OBJECTIVE 1.2 To initiate, lead and sustain an investment environment for job creation in the SPM Area 

1. Ensure sustainable local 
economic development 

Create 400 RE jobs through Initiatives of the SPM 
(Including LED, EPWP, Capital Projects, 
Maintenance activities etc) annually (by 30 June 
2017) 

No of RE jobs created 

Register of jobs created through 
EPWP, Capital projects, 
maintenance activities etc 

1 








320 

380 

400 

420 

Develop a detailed Support Programme lor SMME 
development in the SPM with the assistance of 
other relevant Stakeholders (SEDA, Province etc) 
by December 2013 

% Progress in developing 
the SMME support 
programme 

Submission of documentary proof 
(reports, minutes of meetings, plans 
etc) of work done in preparing a 
Support programme for SMME's. 

1 








100% 

100% 

100% 

100% 

A Council adopted Investment Incentive Scheme 
by 31 December 2013 

% Progress in preparing 
and adopting the 
Investment Incentive 

Scheme 

Submission of documentary proof 
(reports, minutes of meetings, etc) 
of work done in preparing and 
adopting an Investment Incentive 
Scheme 

1 

Light Industrial Park 

GURP/NDPG 

2700000 

5 500 000 

4000000 


12 200 000 

100% 

100% 

100% 

100% 


Refer to Section 2 of the main document 








Key Focus Area for 
2013/14 MTREF 

KPI 

Measurement 

POE 

Risk Register 
Reference 

Project/ Activity 

Funding 

Budget 

Budget 

Budget 

Budget 

Total Budget 

Target 

Target 

Target 

Target 

IDP OBJECTIVE 1.3 

To leverage municipal assests and the municipal procurement process with the view to stimulate redistribution 
and growth 

1. Ensure sustainable local 
economic development 

To alienate eaimarked Municipal land and 
propmies for development purposes In line with 
the SDF/LUMS 

R vallue of proceeds 
received from land and 
property sales 

Contracts signed and financial 
records 

1 








R 5 000 000 

R5000000 

R 5 000 000 

R 5 000 000 

Ensuring that at least 60% of the Municipality's 
own procurement for goods and services are 
sourced from local BEE and SMME service 
providers annually by 30 June of each financial 
vear fSuoolv Chain Manaoementt 

% of the Municipality's 
own procurement for 
goods and services 

Records/reports of goods and 
services procured 

8 








60% 

60% 

60% 

60% 

NATIONAL KPA 2: Basic Service Delivery 

MUNICIPAL KPA: Basic and Sustainable Service Delivery and Infrastructure Development 

IDP OBJECTIVE 2.1 To ensure adequate provision of new bulk infrastructure to unlock and sustain development and growth 

1. An infrastructure led 
growth path in the local 
economy to ensure 
sustainable development 

Preparation and adoption of a Municipal 
Infrastructure Investment Framework (MIIF) by 30 
June 2013 

% progress in the 
preparation and adoption 
ofaMIIF 

Submission of documentary proof 
(reports, minutes of meetings, etc) 
of work done in preparing and 
adopting of a MIIF 

2,3,5 








100% 

100% 

100% 

100% 

Increase the Bulk sewer treatment within SPM 
from 43,5 Ml to 58,5 Ml by 30 June 2014 

Increase in the Ml/day of 
sewer treatment 

Record of combined sewer 
treatment at all sewer plants In SPM 

2 

Homevale WWTW 

MIG/RBIG 

55 044 775 

57764560 

40 633 516 


148 442 851 

58,5 

58,6 

58,7 

58,8 

Increase bulk water from Vaal River source to 
Reservoirs 

Number of pumps 
replaced 

Actual pumps replaced 

2 

Riverton (Replace high lift 
pumps) 

MIG/CRR 

6 000 000 

8000000 

16 000 000 


32000000 

2 

2 

2 

2 

Increase the notified Bulk Electricity to SPM from 
120MVA to 200MVA by 30 Jun 2015 

Complete S/S projects 

Progress reports and actual 
commisioning of S/S 

2 

Upgrade Midlands S/S 

LOAN/INEP 

24100000 




51 100000 

100% 

100% 

100% 

100% 

Upgrade Hall StrS/S 

Loan 

27000000 




IDP OBJECTIVE 2.2 To ensure continuous maintenance, refurbishment, upgrade and replacement of existing infrastructure assets 

1. An infrastructure led 
growth path In the local 
economy to ensure 
sustainable development 

Decrease electricity losses to 12% by 30 June 

2017 

% electricity losses 

Reports on electricity losses as per 
the actual records system 

3 








15% 

14% 

13% 

12% 

Decrease non-revenue water losses to 20% by 30 
June 2017 

% water losses 

Reports on water losses as per the 
actual records system 

2 

Water Zone Metering 

LOAN/CRR 

22 000 000 

5500000 



37 500 000 

35% 

30% 

25% 

20% 

Replacement of water 
meters 

CRR 

2 000 000 

5000000 

4 000 000 


Meters of bulk pipe lines 
fixed 

Project reports and actual 
measurement on the ground 

War on Leaks 

DWA 

500 000 




Refurbishment/Repairs to 
Bulk Water System (NRW) 

ACIP 

5000 000 

5000000 



2 000 

2 000 



Save 10 MW of electricity by September 2014 

Units of electricity saved 

Reports on electricity saved 

3 








10 MW 

10MW 



Save 5% on electricity usage in SPM as per Eskom 
North West Region demand by 30 June 2015 

% Electricity saved 

Records of actual electricity usage 
in SPM 


Energy Efficiency and 
Demand Side 

Management grant 

EDSM 

5 000 000 

5000 000 

10 000 000 


20 000 

5% 

5% 

5% 

5% 


Refer to Section 2 of Itie main document 






Key Focus Area for 
2013/14 MTREF 

KPI 

Measurement 

POE 

Risk Register 
Reference 

Project/ Activity 

Funding 

Budget 

Budget 

Budget 

Budget 

Total Budget 

Target 

Target 

Target 

Target 




ResealIng and Potholes patched annually by 30 
June 2017 

Km of roads resealed 

Project reports and actual 
measurement on the ground 

5 

Resealing of Roads 

CRR 

35 000 000 




35 000000 

20 km 

20 km 

20 km 

20 km 



Project reports and actual 
measurement on the ground 

Coiviiie Roads 

CRR 

BOO 000 




800 000 





Achieve Bluedrop Status by 30 June 2017 

% status aohieved 

DWA assessment report 

2 



See also buk water and non revenue water loss projects 


90% 

95% 

95% 

100% 

Achieve Greendrop Status by 30 June 2017 

% status achieved 

DWA assessment report 

2 

Replacement of storm 
water intakes 

CRR 

500 000 




1500000 

85% 

90% 

95% 

100% 

Pump Station Upgrade 
Carters Gien 

CRR 

1 000 000 





IDP OBJECTIVE 2.3 To ensure sustainable delivery in respect of water and sanitation, electricity, solid waste management, housing and roads and stormwater services as well as community services to all residents of SPM 

Total for 

4 Years 

Balance 

2. Concentrate on the 
Municipality's core functions, 
namely to improve the 
efficiency of its services 
delivery to households who 
need It most 

Additional Households connected to water 
network by 30 June 2013 

No of houses connected to 

water network 

Project reports and actual 
measurement on the ground 

2 

Ritchie: Freedom Park 

Water and Sanitation 

CRR 

2200 000 




55 840000 

1652 


800 

800 

4 288 

5 055 

Coiviiie Services (120) 

COGHSTA 

3 B40 000 




Ritchie, Freedom Park 
Water & Sanitation 

CRR 

4 000 000 




Riverton Infrastructure 

CRR 

1000 000 




Additional Households connected to sewer 
network by 30 June 2013 

No of houses connected to 

sewer network 

Project reports and actual 
measurement on the ground 

2 

Provision of basic 
sanitation (informal 
settlements) 

CRR 

2 000000 




2000000 

1652 

836 

800 

800 

4 288 

5 055 

See also water projects above 

Additional Households provided with a weekly 
solid waste removal service by 30 June 2017 

No of houses receiving a 
weekly solid waste 
removal service 

Project reports and actual 
measurement on the ground 

10 








600 

1 000 

1000 

1000 

3 600 

5 890 

Additional households connected to the 
electricity network by 30 June 2017 

No of houses connected to 
electricity network 

Project reports and actual 
measurement on the ground 

3 

Electrification (Diamond 
Park) 

DoE (INEP) 

7 000 000 

7100000 

4 050 000 


25 700000 

1 287 

1 136 

750 

750 

3 923 

5 204 

Colville Electrification 

DoE (INEP) 


1200000 

1 000 000 


Waterloo Electrification 
(100) 

DoE (INEP) 


1700000 

3 300 000 


Santa Centre 

Flficfrifirafinn 11001 

DoE (INEP) 



2100000 


Kudwanong Electrification 
(44) 

DoE (INEP) 



950000 


Platfontein High Mast 

Lights 

CRR 

250 000 




Ivory Park Electrification 
(200) 

DoE (INEP) 



8 600 000 


Electrification Indll Housing 

DoE (INEP) 

3 000000 




Indigent households to receive free basic services 
(water, electricity and waste removal according to 
national guldellnes)by 30 June201S 

No of indigent households 
receiving free basic 
services 

Verified indigent register and 
financial r^ris 

2 








12 000 

12 000 

12 000 

12 000 



Additional Households provided with a 
subsidised house by 30 June 2017 

No of houses constructed 

Actual completed structures 

5 

Await information from 

COGHSTA 







440 

500 

500 

500 

1 940 

5 906 


Refer to Section 2 of the main document 






Key Focus Area for 
2013/14 MTREF 

KPI 

Measurement 

POE 

Risk Register 
Reference 

Project/ Activity 

Funding 

Budget 

Budget 

Budget 

Budget 

Total Budget 

Target 

Target 

Target 

Target 



Additional new erven planned and surveyed and 
ready for Installation of municipal services In 
existing Informal settlements by 30 June 2017 

No of enren sunreyed on 
approved SG diagramme 

Layout Plans completed, surveyor 
plans calculated and approved 
General Plans 

2 

Ivory park (600) 

CRR 

1 320 000 




2 499200 

1 136 

1 000 

1000 

1 000 

4136 

3 710 

Kutiwanong (40) 

88 000 




Santa centre{100) 

220 000 




Promised land (1,096 - 
700 surveyed) 

B71 200 




Planning & survey of 
various erven to be 

identified 

300 800 




To Improve the SCM turnaround time to12 weeks 
lor annual contracts from closing date to date of 
award . 

Average tme in weeks to 
awards lenders 

Register indicating the steps for 
assessing and awarding offenders 
and dates when each step was 
signed off - from submission of the 
tender to final awarding of lender 

1 








12 

12 

12 

12 



To Improve the SCM turnaround time to 6 weeks 
for once of contracts from closing date to date of 
award 

Average time in weeks to 
awards tenders 

Register indicating the steps for 
assessing and awarding of tenders 
and dates when each step was 
signed off - from submission of the 
tender to final awarding of tender 

1 








6 

6 

6 

6 




Street Signage 

GURP 


800 000 










Upgrading of rental stock 
(Flats e.g. Roodepan 

Flats) 

CRR 

8 000 000 











To ensure sustainable delivery of community services (personai health, environmental health, libraries, parks 

IDP OBJECTIVE 2.4 and recreation, emergency and traffic services) to all residents of SPM 


2. Concentrate on the 
Municipality's core functions, 
namely to Improve the 
efficiency of Its services 
delivery to households who 
need It most 

Provision of quality and maintained community facilities 
including functional open spaces (including developed 
parks), cemeteries, fire stations, resorts and 
decentralised service centres 

% Completion of 
programmes/ projects 
soecificallv contributina 

Progress reports on 
projects'Projects completed 

2 

Parks Upgrade 

GURP 

300 000 

700000 



40 322 338 

100% 

100% 

100% 

100% 

New Cemetery 

MIG 

10722 338 




Landfill Site Upgrade 

MIG/CRR 

1000000 

3 000 000 

9000 000 


Satelite Fire Station 

MIG 



13 600 000 


Artificial Turf 

GURP 

2000000 




NATIONAL KPA 3: Municipal Financial Viability and Management 

MUNICIPAL KPA: Municipal Financial Viability and Management 

IDP OBJECTIVE 3.1 Ensure sound financial management and financial sustainability of SPM 

3. Increase own capital and 
enhance multi-year budgeting 
aligned to IDP 

Improve revenue enhancement by ensuring a 
collection rate of 95% after debt write off by 30 
June 2017 

% collection rate 

Financial and Audit reports 

6 









90% 

92% 

95% 

Ensure a credit rating of Aa1.za by 30 June 2017 

credit rating 

Report from credit authority 

6 








AaS.za 

Aa3.za 

Aa2.za 

Aa2.za 

To spend at least 95% of the Capital Budget 
(including grants) on capital projects identifed ito 
the IDP bv 30 June 2017 

% capex of capital budget 

Financial and Audit reports 

6 








87% 

90% 

93% 

95% 

To spend at least 95% of the Operational Budget 
annualvOOJune) 

% opex of operational 
budaet 

Financial and Audit reports 

6 








95% 

95% 

95% 

95% 


Refer to Section 2 of the main document 






Key Focus Area for 
2013/14 MTREF 

KPI 

Measurement 

POE 

Risk Register 
Reference 

Project/ Activity 

Funding 

Budget 

Budget 

Budget 

Budget 

Total Budget 

Target 

Target 

Target 

Target 


Maintain the debt coverage ratio at current levels 
or at least 2:1 against net assets of the 
municipality by 30 June 2017 

Debt coverage (Total 
operating revenue- 
operating grants 
received)/debt service 
payments due within the 

Financial and Audit reports 

6 








2:1 

2:1 

2.5:1 

2.5:1 

Reducing the ratio of outstanding service debtors 
to revenue to 10% by 30 June 2017 

Senrice debtors to 
revenue -(Total 
outstanding service 
debtors/ revenue received 

Financial and Audit reports 

6 








40% 

35% 

30% 

25% 

Increase the cost coverage ratio to 3:1 annually or 
maintain the current status by 30 June 2017 

Cost coverage (Available 
cash -1- investments' 
monthly fixed operating 
expenditure) 

Financial and Audit reports 

6 








2:1 

2:1 

2.5:1 

3:1 

Increase the municipal reserves by at least 10% 
per annum from the previous year's actual 
balance annually (30 June) 

% Increase 

Financial and Audit reports 

6 








10% 

10% 

10% 

10% 

To spend at least 10% of the operational budget 
on 0 & M by 30 June 2017 

% spend on O&M 

Rnanclal and Audit reports 

6 








6% 

8% 

9% 

10% 

Deccrease employee related costs to 30 % of the 
Operational Budget by 30 June 2017 

Employee related cost as 
a % of Ops Budget 

Rnanclal and Audit reports 

6 








34% 

33% 

31% 

30% 

National KPA 4 Municipal Institutional Development and Transformation 

Municipal KPA Municipal Institutional Development and Transformation 

IDP Objective 4.1 To provide an overarching framework for sustainable municipal performance improvement 

4. Improve the effectiveness 
of the administration 

Review Integrated Performance Management 
policy annually by 31 May 

% progress in reviewing 
PMS Policy 

Submission of documentary proof 
(progress reports, minutes of 
meetings and audit reports etc) of 
work done in reviewing the PMS 

11 








100% 

100% 

100% 

100% 

Complete Individual performance management to 
all levels of staff by 30 June 2015 

% progress in establish 
PMS to all levels 

Submission of documentary proof 
(progress reports, minutes of 
meetings and audit reports etc) of 
work done in establishing a PMS to 

12 








60% 

100% 

100% 

100% 

Conduct bi-annual performance assessments of 
the Municipal Managers and Managers reporting 
directly to the Municipal Manager annualy 

No of assesments 

conducted 

Assessment reports 

12 








2 

4 

4 

4 

Submit quarterly organisational performance 
reports to the Executive Mayor by the 20th of the 
month following the end of each Quarter 

No of Reports submitted 

Actual report submitted and signed 
off by EM 

11 








4 

4 

4 

4 

Conduct bi-annual performance assessments of 
Middle Management (up to level 6) annually by 30 
June 2013 

No of assments conducted 

Assessment reports 

12 








2 

2 

2 

2 


Refer to Section 2 of the main document 






Key Focus Area for 
2013/14 MTREF 

KPI 

Measurement 

POE 

Risk Register 
Reference 

Project/ Activity 

Funding 

Budget 

Budget 

Budget 

Budget 

Total Budget 

Target 

Target 

Target 

Target 

IDP OBJECTIVE 4.2 

To provide a framework for Municipal Transformation and Institutional Development 


4. Improve the effectiveness 
of the administration 

An approved Human Resource Management Plan 
with specific reference to staffing 
(attraction/retention), HRA, HRM and HRD by 30 
June 2014 

% progress in preparing 
HRM Plan 

Submission of documentary proof 
(progress reports, minutes of 
meetings, actual plan etc) of work 
done preparing an HRM Plan 

12 








100% 

100% 

100% 

100% 


All levels of personnel on the organogram of the 
SPM should be 100% representative according to 
the Employment Equity Plan of the Municipality as 
well as the most recent Provincial EAP Profiles by 
30 June 2015 

% progress 

Equity register 

12 








87% 

100% 

100% 

100% 


Align municipal organisation with the core 
(unctions of municipalities as per constitution 
and other relevant legislation 

% Progress In finalising 
and adoption of 
Organogramme 

Submission of documentary proof 
(progress reports, minutes of 
meetings, actual organogramme 
etc) of work done in developing the 
Municipai organogramme 


Fleet Replacement 
Programme 

CRR 

8 000 000 

9000000 

4 000 000 



100% 

100% 

100% 

100% 




12 

Cleaning Projects Heavy 
Duty Trucks 

CRR 

1 200 000 













Security System: Key 
Installadns (Pilot Project) 

CRR 

250 000 














IT Replacement 
Programme Hardware and 
Software 

CRR 

1000000 

1 000 000 

1000000 







National KPA 5 

Municipal KPA 

IDP OBJECTIVE 5.1 

Good Governance and Public Participation 

Good Governance and Public Participation 

Ensure an Unqualified Audit Report 













4. Improve the effectiveness 
of the administration 

To implement an effective and efficient Supply 
Chain Management System by ensuring that 
successful appeals is not more than 5% of 
tenders/quotes submitted by 30 June 2014 

% successful appeals 

Actual appeals lodged 

B 








5% 

5% 

5% 

5% 


Ensure a clean audit report by 30 June 2014 
(50% s June 2013 qualified and 100% s June 2014} 

Annual AGSA opinion 

AGSA Annual Audit R^rl 

12 








Un-qualified 

Un-qualified 

Un-qualified 

Un-qualified 

IDP OBJECTIVE 5.2 

Enhance the Public Profile, Reputation and Positioning of SPM 












4. Improve the effectiveness 
of the administration 

Ensure an updated and Interactive web site linked 
to other spheres of Government by 30 June 2013 

% compliant to reievani 
legislation 

Actual updated Information on web 

11 








100% 

100% 

100% 

100% 


NOTE: 

Only capital projects are captured as operational budget is from a variety of votes and line items which is captured in the detailed Directorate SDBIPs 


Refer to Section 2 of the main document 






CONSOLIDATED FINANCIAL AND SERVCE DELIVERY DELIVERY TARGETS FOR SOL PLAATJE MUNICIPALITY FOR 2013/14 


ANNEXURE2 


OFFICE OF THE MUNCIPAL MANAGER 


Quarterly Targets for 2013/14 


KPA 

IDP Objective 

SUB- 

DIRECTORATE 

KPI Owner 

KPI 

Measurement 

POE 

Risk 

Register 

Ref 

Baseline 
31 Dec 
12/ 

Backlog 

Census 

2011 

Annual 

Target 

2013/14 

Quarter 1 
30 Sep 13 

Quarter 2 

31 Dec13 

Quarter 3 

31 Mar 14 

Quarter 4 

30 Jun 14 

Project/ Activity 

Funding 

2013/14 

Budget 

KPA 4: 

Municipal Institutional 
Developtnent and 
Transformation 

4.1 Toprovldeanovmrdilngframeworkfor 
sustainable municipal performance 
Improvement 

IDP Office 

IDP Manager 

Review Integrated PerformanceManagement 
Policy annually by 31 May 

% progress In revievang PMS 
Policy 

Submission of documentary proof 
(progress reports, minutes of meetings and 
audit reports etc) of work done In reviewing 
the PMS policy 

11 


lOWo 

0% 

0% 

0% 

100% 




IDP Office 

IDP Manager 

Conduct bi-annual performance assessments 
of the Municipal Managers and Managers 
repotting directiy to the Municipal Manager 
annualy 

No of assesments conducted 

Assessment reports 

12 

2 

2 




2 

Procure service provider to faclltate 
sessions 

Ops 

18 000 

IDP Office 

IDP Manager 

Submit quarterly organisational performance 
reports to the Executive Mayor by the 20th of 
the month following the end of each Quarter 

No of Reports submitted 

Actual report submitted and signed off by 
EM 

11 

4 

4 




4 







DIRECTORATE INFRASTRUCTURE AND SERVICES 



KPA 2; 

Basic and Sustainable 
Service Delivery and 
Infrastructure 
Developtnent 

2.1 To ensure adequate provision of new bulk 
infrastructure to unlock and sustain 
development and growth 

ED: Office 

ED: Infrastructure 

Preparation and adoption of a Municipal 
Infrastructure Investment Framework (MIIF) by 
30 June 201 3 

% progress In the preparation 
and adoption of a MIIF 

Submission of documentary proof (reports, 
minutes of meetings, etc) of work done In 
preparing and adopting of a MIIF 

2,3,5 

0 

100% 

100% 

100% 

100% 

100% 

Service Provider procured 

Loan/CRR 

1 000 000 

2.1 To ensure adequate provision of new bulk 
Infrastructure to unlock and sustain 
development and growth 

Water and Sanitation 

CE : Water and 

Increase the Bulk sewer treatment within SPM 
from 43,5 Ml to 58,5 Ml by 30 June 2014 

Increase In the Ml/day of sewer 
treatment 

Record of combined sewer treatment at all 
sewer plants In SPM 

2 

43,5 Ml 

58,5 

43,5 

43,5 

43,5 

58,5 

Homevale WWTW 

MIG/RBIG 

55 044 775 

Water and Sanitation 


Increase bulk water from Vaal River source to 

Reservoirs 

Number of pumps replaced 

Actual pumps replaced 

2 

New 

2 





Riverton (Replace high lift pumps) 

CRR 

6 000 000 

2.1 To ensure adequate provision of new bulk 
Infrastructure to unlock and sustain 
development and growth 

Electricity 

CE : Electricity 

Increase the notified Bulk Electricity to SPM 
from 1 20MVA to 200MVA by 30 Jun 201 5 

Complete S/S projects 

Progress reports and actual commisloning 
of S/S 

3 

120 MVA 

130 MVA 

130 MVA 

130 

130 

130 

Upgrade Midlands S/S 

LOAN/ INEP 

24 100 000 

Upgrade Hall Str S/S 

Loan 

27 000 000 

2.2 To ensure continuious maintenance, 
refurbishment, upgrade and replacement of 
existing Infrastructure assets 

Electricity 

CE : Electricity 

Save 5% on electricity usage In SPM as per 
Eskom North West Region demand by 30 June 
2015 

% Electricity saved 

Records of actual electricity usage In SPM 

3 

5% 

5% 

5% 

5% 

5% 

5% 




Save 10MW of electricity by September 2014 

Units of electricity saved 

Reports on electricity saved 

3 

New 

10 MW 

10 

10 

10 

10 

Energy Efficiency and Demand Side 
Management Grant 

DoE 

5 000 000 

Decreaseelecblclty losses to12% by 30 June 
2017 

% electricity losses 

Reports on electricity losses as per the 
actual records system 

3 

18% 

15% 

18% 

17% 

16% 

15% 




2.3 To ensure sustainable delivery In respect 
of water and sanitation, electricity, solid waste 
management, housing and roads and 
stormwater services to all residents of SPM 

Electricity 

CE : Electricity 

Additional households connected to the 
electricity network by 30 June 2017 

No of houses connected to 
electricity network 

Project reports and actual measurement 
on file ground 

3 

9127 

1 287 



600 

687 

Electrification Diamond Park 500 (roll-over) 

DoE (INEP) 

7 000 000 

Platfontein High Mast Lights 

CRR 

250 000 

Electrification Infill Housing 

DoE (INEP) 

3 000 000 

2.2 To ensure continuious maintenance, 
refurbishment, upgrade and replacement of 
existing infrastructure assets 

Water and Sanitation 

CE : Water and 

Sanitation 

Decrease non-revenue water losses to 20% by 
30 June 201 7 

% water losses 

Reports on water losses as per the actual 
records system 

2 

58% 

35% 

58% 

55% 

50«/» 

35% 

Water Zone Metering 

Loan/ CRR 

22 000000 

Refurtlshment/Repairs to Bulk Water 
System (NRW) 

ACIP 

5000000 

Reolacement of water meters 

CRR 

2 000 000 

Water and Sanitation 

CE : Water and 

Sanitation 

Achieve Bluedrop Statusby 30 June2017 

% status achieved 

DWA assessment report 

2 

84% 

90% 

84% 

84% 

84% 

90% 

See bulk and replace/upgrade water and sanitation projects. 

War on Leaks 

DWA 

500000 

Achieve Greendrop Status by 30 June 2017 

% status achieved 

DWA assessment report 

76% 

85% 

90% 

95% 

100% 

100% 

Upgrade Carters Glen pump station 

CRR 

1 000 000 

2.3 To ensure sustainable delivery In respect 
of water and sanitation, electricity, solid waste 
management, housing and roads and 
stormwater services to all residents of SPM 

Water and Sanitation 

CE : Water and 

Sanitation 

Additional Households connected to sewer 
network by 30 June 201 3 

No of houses connected to 

sewer network 

Project reports and actual measurement 
on the ground 

2 

9 343 

1 852 

0 

60 

500 

1292 

Colville Services (120) 

COGHSTA 

3 840 000 

Provision of basic sanitation (Informal 
settlements) 

CRR 

2000 000 

Additional Households connected to water 
network by 30 June 2013 

No of houses connected to 

water network 

Ritchie: Freedom Park Water and 

Sanitation 

CRR 

4000000 

Riverton Inffrastiucture 

CRR 

1 000000 

Phomolong Services (Water and 

Sanitation) 

CRR 

2 200000 

2,2 To ensure continuious maintenance, 
refurbishment, upgrade and replacement of 
existing Infrastructure assets 

Roads and 

Stormwater 

CE : Roads and Storm 

water 

Head : Housing 
Administrafion 

Reseating and Potholes patched annually by 30 
June 201 7 

Km of roads resealed 

Project reports and actual measurement 
on the ground 

5 

New 

20 Km 

0 

5 

15 

20 

Replacement of storm water Intakes 

CRR 

500 000 

Colville Roads 

CRR 

800 000 

Reseating of roads 

CRR 

35 000 000 

2.3 To ensure sustainable dellv^ In respect 
of water and sanitation, electricity, solid waste 
management, housing and roads and 
stormwater services to all residents of SPM 

Housing 

Additional Households provided witit a 
subsidised house by 30 June 2017 

No of houses constructed 

Actual completed stmctures 

5 

7 846 

440 

88 

220 

374 

440 

Upgrading of rental stock (Roodepan Flats) 

CRR 

8 000 000 



KPA 

IDP Objective 

SUB- 

DIRECTORATE 

KPI Owner 

KPI 

Measurement 

POE 

Risk 

Register 

Ref 

Baseline 
31 Dec 
12/ 

Backlog 

Census 

2011 

Annual 

Target 

2013/14 

Quarter 1 
30 Sep 13 

Quarter 2 
31 Dec 13 

Quarter 3 

31 Mar 14 

Quarter 4 
30Jun 14 

Project/ Activity 

Funding 

2013/14 

Budget 


2.3 To ensure sustainable delivery In respect 
of water and sanitation, electricity, solid waste 
management, housing and roads and 
stormwater services to all residents of SPM 

Urban Planning 

Manager : Urban 
Planning 

Additional new erven planned and surveyed 
and ready for Installation of municipal services 

In existing Informal settlements by 30 June 

2017 

No of erven surveyed on 
approved SG diagramme 

Layout Plans completed, surveyor plans 
calculated and approved General Plans 

2 

7 846 

1 136 

40 

140 

740 

1 136 

Ivory park (600) Planning and Surveying 

CRR 

1320 000 

Kutiwanong (40) Planning and Surveying 

CRR 

88 000 

Santa centre (100) Planning and Surveying 

CRR 

220 000 

Promised land (1 ,096 - 700 surveyed) 
Planning and Surveying 

CRR 

871200 

Planning and survey of erven (to be 
identified) 

CRR 

300 800 

KPA 4: 

Municipal Institutional 
Development and 
Transformation 

4.2 To provide a framewotic for Municipal 
Transformation and Institutional Development 

Transport 

Fleet Manager 











Reet Replacement 

CRR 

8 000 000 

Security System Key Installation (Pilot 
Projects 

CRR 

250000 

Cleaning Projects Heavy Duty Trucks 

CRR 

1200000 



DIRECTORATE FINANCIAL SERVICES 


KPA1. 

Local Economic 
Development 

1.1 To provide an enabling environment for 
LED in SPM within the context of National and 

Provincial Frameworks 

Supply Chain 
Management 

Manager : SCM 

To Improve 6ie SCM turnaround tmeto12 
weeks for annual contracts from closing date to 
date of award . 

Average time In weeks to 
awards tenders 

Register Indicafing the steps for assessing 
and awarding of tenders and dates when 
each step was signed oft - from 
submission of file tender to final awarding 
of tender 

1 

0 

12 

12 

12 

12 

12 




Supply Chain 
Management 

0 

0 

0 

1 

0 

0 




6 




1.3 To leverage municipal assets and the 
municipal procurement process with the view 
to stimulate redistribution and growth 

Supply Chain 
Management 

Manager : SCM 

Ensuring that at least 60% of the Municipality's 
own procurement for goods and services are 
sourced from local BEE and SMME service 
providers annually by 30 June of each financial 
year (Supply Chain Management) 

% of the Municipality's own 
procurement for goods and 
services 

Records/reports of goods and services 
procured 

8 

60% 

60% 

60% 

60% 

60% 

60% 




KPA 2; 

Basic and Sustainable 
Service Delivery and 
Infrastructure 
Development 

2.3 To ensure sustainable delivery In respect 
of water and sanitation, electricity, solid waste 
management, housing and roads and 
stormwater services to all residents of SPM 

FinanceAVater/ 

Electricity 

GM : Revenue 

Indigent households to receive free basic 
services (water, electricity and waste removal 
according to national guidelines) by 30 June 
2015 

No of Indigent househdds 
receiving free basic services 

Verified indigent register and financial 
reports 

2 

0 

12000 

12 000 

12 000 

12 000 

12 000 




KPA 3; 

Municipal Financial 
Viability and 

Management 

3.1 Ensure sound financial management and 
financial sustainability of SPM 

Finance 

GM : Revenue 

Improve revenue enhancement by ensuring a 
collection rate of 95% after debt write off by 30 
June 201 7 

% collecfion rate 

Rnanclal and Audit reports 

6 

83% 

88% 

83% 

85% 

88% 

88% 




All 

ED : Finance 

Ensure a credit rafing of Aa1.za by 30 June 

2017 

credit rating 

Report from credit authority 

6 

0 

AaS.za 

AaS.za 

Aa3.za 

AaS.za 

AaS.za 




All 

ED : Finance 

To spend at least 95% of the Capital Budget 
(Including grants) on capital projects identifed 
ito the IDP by 30 June 2017 

% capex of capital budget 

Rnanclal and Audit reports 

6 

0 

87% 

15% 

40% 

65% 

8?’/» 




All 

ED : Finance 

To spend at least 95% of the Operational 

Budget annualy (30 June) 

% opex of operational budget 

Rnanclal and Audit reports 

6 

0 

95% 

23% 

48% 

73% 

95% 




Finance 

ED : Finance 

Maintain the debt coverage ratio at current 
levels or at least 2:1 against net assets of file 
municipality by 30 June 2017 

Debt coverage (Total operating 
revenue-operating grants 
recelved)/debt service payments 
due within the year) 

Rnanclal and Audit reports 

6 

2.95:1 

2:1 

2:1 

2:1 

2:1 

2:1 




Finance 

ED : Finance 

Reducing file ratio of outstanding service 
debtors to revenue to 10% by 30 June 2017 

Service debtors to revenue - 
(Total outstanding service 
debtors/ revenue received for 
services) 

Rnanclal and Audit reports 

6 

52% 

40% 

52% 

49% 

45% 

40% 




Finance 

ED : Finance 

Increase the cost coverage ratio to 3:1 annually 
or maintain the current status by 30 June 2017 

Cost coverage (Available cash + 
investments/ monthly fixed 
operating expenditure) 

Rnanclal and Audit reports 

6 

2:1 

2:1 

2:1 

2:1 

2:1 

2:1 




Finance 

ED : Finance 

Increase the municipal reserves by at least 

10% per annum from the previous year's actual 
balance annuallv (30 June) 

% Increase 

Rnanclal and Audit reports 

6 

100% 

10% 

10% 

10% 

10% 

10% 




KPA 2: 

Basic and Sustainable 
Service Delivery and 
Infrastructure 
Development 

2.2 To ensure continuious maintenance, 
refurtishment, upgrade and replacement of 
existing infrastructure assets 

All 

ED ;Rnance 

To spend at least 10% of the operational 
budget onO & M by 30 June 2017 

% spend on O&M 

Financial and Audit reports 

6 

5% 

6% 

5% 

5% 

6% 

6% 







KPA 

IDP Objective 

SUB- 

DIRECTORATE 

KPI Owner 

KPI 

Measurement 

POE 

Risk 

Register 

Ref 

Baseline 
31 Dec 
12/ 

Backlog 

Census 

2011 

Annual 

Target 

2013/14 

Quarter 1 
30 Sep 13 

Quarter 2 
31 Dec 13 

Quarter 3 

31 Mar 14 

Quarter 4 
30Jun 14 

Project/ Activity 

Funding 

2013/14 

Budget 

KPA 3: 

Municipal Financial 
Viability and 

Manaqetnent 

3.1 Ensure sound financial management and 
financial sustainability of SPM 

Al! 

ED : Finance 

Decrease employee related costs to 30 % of 
the Operational Budget by 30 June 2017 

Employee related cost as a % of 
Ops Budget 

Rnanclal and Audit reports 

6 

34% 

34% 

34% 

34% 

34% 

34% 




KPA 5: Good 

Governance and Public 
Participation 

S.1 To ensure an improved audit opinion in 
iine virith the LGTAS 

SCM 

Manager : SCM 

To implement an effective and efficient Supply 
Chain Management System by ensuring that 
successful appeals is not more than 5% of 
tenders/quofes submitted by 30 June 2014 

% successful appeals 

Actual appeals lodged 

8 

0 

5% 

5% 

5% 

5% 

5% 




S.1 To ensure an improved audit opinion in 
iine virith the LGTAS 

All 

ED ;Rnanoe 

Ensure a clean audit report by 30 June 2014 
(50% = June2013quallfiedand100% = June 
2014). 

Annual AGSA opinion 

AGSA Annual Audit Report 

12 

Qualified 

Un-qualified 

(50%) 

50% 










DIRECTORATE C 

DRPORATE SERVICES 




KPA 5; Good 

Governance and Public 
Participation 

S.2 To enhance the Public Profile, Reputation 
and Positioning of SPM 

Webmaster 

Manager : 
Communications 

Ensure an updated and interacfive web site 
linked to other spheres of Government by 30 
June 201 3 

% compliant to relevant 
legislafion 

Actual updated information on web 

11 

New 

100% 

100% 

100% 

100% 

100% 




KPA 4; 

Municipal institutional 
Developtnent and 
Transformation 

4.2 To provide a framework for Municipal 
Transformation and Institutional Development 

Equity Unit 

Employment Equity 
Manager 

All levels of personnel on the organogram of 
the SPM should be 100% representative 
according to the Employment Equity Plan of the 
Municipality as w^l as the most recent 
Provincial EAP Profiles bv 30 June 2015 

% progress 

Equity register 

12 

87% 

87% 

87% 

87% 

87«/o 

87% 




Human Resources 

Manager : Human 
Resources 

An approved Human Resource Management 
Plan with specific reference fo staffing 
(attractionfretention), HRA, HRM and HRD by 

30 June 201 4 

% progress in preparing HRM 
Plan 

Submission of documentary proof 
(progress reports, minutes of meetings, 
actual plan etc) of work done in preparing 
an HRM Plan 

12 

80% 

100% 

100% 

100% 

100% 

100% 




4.1 To provide an overarching framework for 
sustainable municipal performance 
improvement 

Human Resources 

Manager : Human 
Resources 

Conduct bi-annual performance assessments 
of Middle Management (up to level 6) annually 
bv 30 June 2013 

No of assments conducted 

Assessment reports 

12 

New 

2 




2 




4.2 To provide a framework for Municipal 
Transformation and Institutional Development 

Human Resources 

Manager : Human 
Resources 

Align municipal organisafion vath the core 
functions of municipalities as per Constitution 
and other relevant legislation by completing an 
Organogramme by December 2013 

% Progress in finalising and 
adopfion of Organogramme 

Submission of documentary proof 
(progress reports, minutes of meetings, 
actual organogramme, etc) of work done in 
develofxng the Municipal Organogramme 

12 

New 

100% 

100% 

100% 

100% 

100% 




4.1 To provide an overarching framework for 
sustainable municipal performance 
improvement 

Human Resources 

Manager : Human 
Resources 

Complete individual performance management 
to all levels of staff by 30 June 201 5 

% progress in establish PMS to 
ail levels 

Submission of documentary proof 
(progress reports, minutes of meetings and 
audit reports etc) of work done in 
establishing a PMS to ail levels of staff 

12 

0 

60% 

10% 

20% 

40«/o 

60% 






DIRECTORATE STRATEGY, ECONOMIC DEVELOPMENT AND PLANNING 


KPA1: 

Local Economic 
Development 

1.1 To provide an enabling environment for 
LED in SPM within the context of National and 

Provincial Frameworks 

Building Services 

Manager : Urban 
Planning 

Ensuring the turnaround time for building plan 
approval to 4 we^s by 30 June 201 5 for 
buildings for architecfurai buildings less Stan 
500m* in accordance with NBRBSA- 103/1977 

Average time in weeks to 
approve building plans 

Register indicafing the steps for approval 
and dates when each step was signed oft - 
from submission of plan fo final approval 

1 

18 weeks 

4 weeks 

4 weeks 

4 weeks 

4 weeks 

4 weeks 




LED 

Manager : Urban 
Planning 

Improving the turnaround fime for development 
applications (rezoning) from receipt of all 
sectional comments, submission to 
Development and Planning Committee and 
Council to 12 weeks bv 30 June 2014 

Average time in weeks to 
approve applicafions 

Register indicating the steps for approval 
and dates when each step was signed oft - 
from submission of applicafion to final 
approval 

1 

0 

12 weeks 

12 weeks 

12 weeks 

12 weeks 

12 weeks 




LED 

Manager : LED 

Prepare and implement an Inner City 
Revitalisation programme by 31 March 2014 

% Progress in preparing an 

Inner City Revitalisation 
Programme 

Submission of documentary proof (reports, 
maps, plans, etc ) of work done in 
preparing to implement an Inner City 
Revitalisation Prooramme 

1 

New 

100% 

10% 

80% 

100% 

100% 

Procure consultants to assist in preparing 
the CDS 

Ops 

3 000 000 

LED 

Manager : Urban 
Plannir>g 

Ensuring the turnaround time for building plan 
approval to 8 we^s by 30 June 2015 for 
buildings for architecfurai buildings in excess 
of 500m* in accordance with NBRBSA - 

103/1977 

Average time in weeks to 
approve building plans 

Register indicating the steps for approval 
and dates when each step was signed oft - 
from submission of plan to final approval 

1 

18 weeks 

8 weeks 

8 weeks 

8 weeks 

8 weeks 

8 weeks 




1.2 To initiate, lead and sustain an Investment 
environment for job creation In the SPM Area 

LED 

Manager : LED 

Create 400 FTE jobs through initiatives of the 
SPM (including LED. EPWP, Capital Projects. 
Maintenance acfivities etc) annually (by 30 

June 2017) 

No of FTE jobs created 

Register of jobs creafed fhrough EPWP, 
Capital projects, maintenance activities etc 


FTE 

320 

100 

200 

280 

320 




SMME 

Manager : LED 

Develop a detailed Support Programme for 
SMME development in the SPM with the 
assistance of other relevant Stakeholders 
(SEDA, Province etc) by December 2013 

% Progress in developing the 
SMME support programme 

Submission of documentary proof (reports, 
minutes of meetings, plans etc) of work 
done in preparing a Support programme 
tor SMME's. 


New 

100% 

100% 

100% 

100% 

100% 




LED 

Manager : LED 

0 

0 

0 

1 

80% 

0% 

100% 

100% 

100% 

100% 




1.3 To leverage municipal assets and the 
municipal procurement process with the view 
to stimulate redistribution and growth 

Properties 

Manager : Properties 

To alienate earmadted Municipal land and 
properties for development purposes in line 
wththe SDF/LUMS 

R vallue of proceeds received 
from land and property sales 

Contracts signed and financial records 

1 

0 

5000000 

1 000000 

2000000 

3 000 000 

5 000 000 







KPA 

IDP Objective 

SUB- 

DIRECTORATE 

KPI Owner 

KPI 

Measurement 

POE 

Risk 

Register 

Ref 

Baseline 
31 Dec 
12/ 

Backlog 

Census 

2011 

Annual 

Target 

2013/14 

Quarter 1 
30 Sep 13 

Quarto' 2 
31 Dec 13 

Quarter 3 

31 Mar 14 

Quarter 4 
30Jun 14 

Project/ Activity 

Funding 

2013/14 

Budget 

KPA 2; 

Basic and Sustainable 
Service Delivery and 
Infrastructure 
Development 

2.4 To ensure sustainable delivery of 
community services (personal health, 
environmental health, libraries, parks and 
recreation, emergency and traffic services) to 
all residents of SPM 

GURP 

Gurp Manager 











Parks Upgrade 

GURP 

300 000 

Artificial Turf 

GURP 

2000 000 



DIRECTORATE COMMUNITY AND SOCIAL DEVELOPMENT SERVICES 


KPA 2: 

Basic and Sustainable 
Service Delivery and 
Infrastructure 
Development 

2.4 To ensure sustainable delivery of 
community services (personal health, 
environmental health, libraries, parks and 
recreation, emergency and traffic services) to 
all residents of SPM 

Cleansing 

Head : Cleansing 

Additional Households provided with a weekly 
solid waste removal service by 30 June 2017 

No of houses receiving a weekly 
solid waste removal service 

Project reports and actual measurement 
on 6ie ground 

2 

9490 

600 

100 

200 

500 

600 

Replace unserviceable compactors and 
procure new Skip Loader 

CAR 

5 000 000 

Parks 

Chief: Parks & 

Recreation 

Provision of quality and mair>talned community 
facilities Including functional open spaces 
(Including developed parks), cemeteries, fire 
stations, resorts and decentralised service 

centres 

% Completion of programmes/ 
projects specifically contributing 
towards community centres 

Progress reports on projects/Projects 
completed 

2 

100% 

0% 

100% 

100% 

100% 

100% 

Parks Upgrade 

GURP 

300 000 

Environinentai Health 

Chief: Parks & 

Recreation 

New Cemetery 

MIG 

10722 338 

Community Services 

Head : Cleansing 

Manager : Emergency 
Services 

Manager : Gurp 

Landfill Site Upgrade 

MIG/CRR 

1 000 000 

Community Services 

GURP 

Sateilte Rre Station 

MIG 


Arfifioia! Turf 

GURP 

2000000 



